Business Owner, CEO, & President Peer Groups

Who is this Peer Group for?
For shareholders, acting presidents and CEOs for companies of all sizes.

The focus of the peer group is on being a more effective leader, building employee self-
sufficiency, creating a healthy culture, balancing profit with growth, and increasing your

company’s value.

The Peer Group:
e Consists of 10-12 “right-fit” members.
e Meets each month, for 3 hours.
e |s facilitated by an Allied Executive’s Peer Group Director

Membership in the Peer Group includes:
e Being assigned to a “right-fit” group.
Access to direct coaching and professional resources.
o Executive education workshops.
Professional networking with hundreds of

; Membership Investment
other member companies and personnel.

$550/month < $3,000,000 in sales
$650/month $3M - $19,999,999 in sales
$750/month $20M - $49,999,999 in sales
$850/month $50M - $99,999,999 in sales
$950/month $100M-$499,999,999 in sales
$1050/month > $500M in sales

Member outcomes
e Become a more effective leader.
e Improve business and employee
performance.
e Learn and implement best practices and tools.
Create new ideas, strategies, solutions, and outcomes.
e Define your life purpose and be accountable to it.

Participate in the creation, implementation, and sharing of:
e Besttools, strategies, and practices.

Operational efficiency insights.

Top-line growth initiatives.

Problem solving solutions.

Talent acquisition, onboarding, and retention approaches.

Reporting and accountability measures.

Leadership team effectiveness tactics.

Self and other performance profile evaluations.

Planning and execution strategies and exercises.

Transition, merger, acquisition, and other exit strategies.

Outside resources and services effectiveness.

Management exercises and benchmarking.

Interested in becoming an Allied Executives Member? Click here to complete our
Membership Application.
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