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High-Performance Peer Groups
Who is this type of peer group for?
For #1’s and #2’s (typically Owners, CEOs, Presidents, Partners) of companies 
with 20 or more employees, who are directly responsible for the strategic 
decision-making and operaƟons of the business – and who want to learn and 
grow as individuals.

The focus of the peer group is on being a more effecƟve leader, making more 
informed decisions, creaƟng a healthy culture, balancing profit with growth, 
and ulƟmately increasing your company’s value. 

What is a high-performance peer group?

ParƟcipaƟon involves feedback exchange, being challenged, accountability, 
affirmaƟon, and achieving results.

Members collaborate on fostering healthy cultures, improving operaƟons 
and performance, while balancing profit and growth and enhancing company 
value.

A high-performance peer group is made up of 12 carefully selected members 
convening monthly for a 3 hour, professionally facilitated session.  SelecƟon 
is based on core traits, individual experience, and business growth stage to 
ensure relevance.

Why join?
Being an owner or top execuƟve in a company can be isolaƟng, lacking 
support for criƟcal decisions. CollaboraƟng with peers who share similar 
experiences can provide valuable assistance and reassurance.
Avoid costly mistakes by tapping into the collecƟve experƟse of a trusted 
local community, reducing risks, and increasing awareness.
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