MAKE INFORMED
DECISIONS

BECOME A MORE
EFFECTIVE LEADER

LEADER TEAM MEMBER LEARN & IMPLEMENT
ngh-Performance Peer Groups BEST PRACTICES
Who is this type of peer group for?

For senior level executives and members of their company’s leadership teams
who focus on general or functional management activities.

Being part of a leadership team member peer group fosters personal and GAIN NEW
professional growth, enhances leadership skills, and provides PERSPECTIVES &
invaluable support in navigating the complexities of leadership roles. IDEAS FROM OTHERS

What is a high-performance peer group?

A high-performance peer group is made up of 12 carefully selected members
convening monthly for a 3-hour, professionally facilitated session. Selection
is based on core traits, individual experience, and business growth stage to GROW YOUR

ensure relevance. NETWORK

Members collaborate on fostering healthy cultures, improving operations and
performance, while balancing profit and growth and enhancing company
value.

Participation involves feedback exchange, continuous learning, open

communication, sharing clear goals, accountability, affirmation, and achieving

results. HOW TO GET
Why join? INVOLVED
Being a leadership team member can feel isolating without support for

critical decisions. o Request to Join

Collaborating with peers offers valuable assistance, access to resources,
boosts confidence and resilience, and fosters learning from diverse
perspectives. Experience a

Tap into a trusted local community to avoid costly mistakes, reduce risks, “Right-Fit” Group
and increase performance.

PEER GROUPS | EDUCATION | CURATED NETWORK EXPERIENCES
Become Part of
. R i the Community
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