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SALES LEADERSHIP
High-Performance Peer Groups
Who is this type of peer group for?
For individuals responsible for leading a team of salespeople to gain, grow, 
and keep profitable customer relaƟonships.

Overall, our Sales Leadership Peer Group offers a supporƟve and collaboraƟve 
environment for sales leaders to enhance their skills, expand their network, 
and drive professional growth and success.

What is a high-performance peer group?
A high-performance peer group is made up of 12 carefully selected members 
convening monthly for a 3-hour, professionally facilitated session.  SelecƟon is 
based on core traits, individual experience, and business growth stage to 
ensure relevance.
The group provides a supporƟve environment where members can share 
challenges, exchange ideas, and collaborate on soluƟons, helping to overcome 
revenue-generaƟon obstacles and drive success.

ParƟcipaƟon involves feedback exchange, conƟnuous learning, open 
communicaƟon, sharing clear goals, accountability, affirmaƟon, and achieving 
results.

Why join?
Being a sales leader member is a lonely proposiƟon.  Being the only funcƟon 
in the business with a live, daily scoreboard that everyone counts on comes 
with high expectaƟons and stress.

CollaboraƟng with peers will provide just-in-Ɵme valuable assistance, access 
to resources, boost confidence and resilience, foster learning from diverse 
perspecƟves, and help you quickly solve difficult sales and sales team 
challenges.
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